2016-2021
Wyoming Central School District
Strategic Plan/Goals

GOAL1:
Improve College and Career Readiness

Improve the number of students reading at grade level by third grade to 100%
o Time Frame: 5% per year until 100%
o Measurement: Benchmark data supports achievement

Create and maintain viable curriculum documents K-8
o Time Frame: ELA and Math by June 2017; remaining content areas by 2021

o Measurement: Viable curriculum established and monitored on “eDoctrina” or

other electronic format

Maintain Reading Recovery and Level Literacy Intervention
o Time Frame: 2021
o Measurement: Semi-annual reports to the BOE with supporting data

GOAL 2:
Improve Communication

Develop guidelines for School Tool Parent Portal and ConnectEd
o Time Frame: 2017
o Measurement: Established guidelines complete

Implement and maintain web-based classroom communication tool

o Time Frame: 2018
o Measurement: Tool identified. All faculty utilizing on a regular basis to meet

District set expectations
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GOAL 3:
Improve Professional Development

Establish a Professional Development Committee K-8

o Time Frame: 2018
o Measurement: Meeting minutes and PD agendas. Survey feedback on PD

opportunities

Increase professional staff participation in the Video Instructional Coaching Initiative.

o Time Frame: 2021
o Measurement: Data of number of faculty participating quantifies an increase in

participation each year

GOAL 4:
Improve Physical, Social, and Emotional Heailth

Implement “WeR3C” K-8
o Time Frame: 2017
o Measurement: Program implemented. Survey data supports improved decision

making by students

GOAL5:
Improve the Use of Technology

Establish Technology Committee
o Time Frame: 2017
o Measurement: Committee is established and meets regularly

Develop and implement technology selection and implementation process
o Time Frame: 2017
o Process established and practiced

Implement 5 year Technology plan including “Refresh”
o Time Frame: 2021
o Measurement: Effectiveness of plan



GOAL 6:
Improve Facilities

Utilize 100K Capital Outlay Projects to meet immediate facility needs
o Time Frame: Each consecutive year
o Measurement: Projects are complete

Develop scope of work for potential Capital Project to address needed improvements as
prescribed by the Building Conditions Survey

o Time Frame: 2020

o Measurement: Plans for project are complete

Seek community approval for Capital Project
o Time Frame: 2021
o Measurement: Community passes project referendum



